
 
 

 

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG) strategy  

Approved by the Board of Directors on 14 March 2023 

 

The Directors of South Harz Potash Ltd (SHP) and its wholly owned subsidiary, Südharz Kali 
GmbH (the “Company”) recognize that a broad range of both financial and environmental, 
safety, health, social and governance (ESG) factors can affect the sustainability of a business 
and the creation of shareholder value. Our executive leadership team have a shared 
emphasis on implementing ESG best practice principles and behaviors as early as possible in 
the project life cycle. 

In May 2021 the company published an ESG-Policy Statement which laid down the overall 
commitment to develop the company and its´ projects in a sustainable and responsible 
manner based on strong environmental and social responsibility and good governance. 
Meanwhile the company worked on a roadmap creating an ESG-strategy and appointed a 
responsible person at director level. 

We are committed to building a potash mining business that is highly respectful of the 
environment in which we will operate. Protection of the environment, social responsibility, 
and engagement as well as good governance are essential components for our business 
activities and values. We are trustworthy in what we do, sensitive about environment and 
nature and will contribute to food security with our potash mining. 

Responsibility and sustainability are paramount to us. To achieve this goal, we have defined 
clear priorities for our work, including high environmental and social standards: 

 Everything we do is aimed at protecting and preserving the environment in which 
our projects are located. 

 In our work, we use technologically modern and at the same time economical 
processes and integrate existing structures of the region. 

 All project participants and supporters should benefit from our commitment: from 
our employees and the communities in which we operate to our shareholders and 
other stakeholders. 

Our strategy is aligned with the United Nations global Sustainable Development Goals 
(SDGs), particularly those where we believe we can make the greatest contribution. These 
are SDG2 “Zero Hunger”, SDG6 “Clean Water and Sanitation”, SDG12 “Responsible 
Consumption and Production”, SDG13 “Climate Action” and SDG15 “Life on Land”.  

We are committed to building our business with a minimized ecological footprint, without 
permanent tailings stockpiles and without pollution of water bodies by brine (SDG 6, 12, 13).  



 
 

As a future miner of potash, an essential ingredient for fertilizer, we will contribute to the 
world´s challenge to fight hunger (SDG2) 

The South Harz region of Thuringia has a century-old potash mining history and a highly 
developed understanding of this industry. As a relative newcomer, SHP has no mining 
history or legacy issues and as such, we have the opportunity, capability and indeed the 
ambition, to design and build a business based on best practice ESG criteria from day one. 

 

Environmental and Social Commitments: 

As regards the environment, the company will focus on emissions and resource 
consumption. Based on the environmental impact minimization hierarchy agreed by the 
European Union, we will first and foremost avoid any environmental impact as far as 
possible, reduce impact and resource use which cannot be avoided, reuse resources where 
possible, recycle resources that cannot be reused and minimize any material disposal. These 
commitments underline our aim to backfill all permanent residual materials from mining 
and to design our facilities and operations in such a way that water bodies are never 
polluted with brine.   

We are a company which values and welcomes diversity. We aim to build a diverse team as 
regards inter alia skills, age, gender, color and national origin.  

Our project is located in Germany where high standards in occupational health and safety 
and working conditions are a matter of course. Compliance with these high standards is 
therefore a given. In addition, we will promote and create good training conditions in the 
region in the field of mining and related activities. 

We are committed to supporting educational, social and environmental engagement with a 
specific focus on the region in which we operate. A dedicated budget has been created to 
support and sponsor projects in the areas of social engagement, inclusion, and education 
with an emphasis on future mining in the region. Additionally, the company will support 
projects in environmental education, improving the environment and nature in the region. 

The company will make compensation payments for its unavoidable international air travel. 

 

Corporate Governance:  

SHP’s potash mining projects will become an integral part of the South Harz region. Thus, 
our stakeholder communication is crucial to the acceptance by all the different parties 
contributing to or affected by the project, including communities, employees, customers, 
suppliers, business partners, NGOs, policy makers, investors, and regulators.  




